Long-term strategic vision

ENGAGE/ACT
I FY2025-28 I
ASSESS/BUILD CAPABILITIES SUSTAIN/OPERATIONALIZE
FY 2022-25 FY 2028-31




Long-term strategic vision

ENGAGE/ACT
I FY 2025-28 l
SUSTAIN/OPERATIONALIZE
FY 2028-31




2025-28 Strategic Plan timeline

Complete
Environmental
Scan report

2/24 3/24 4/24 5/24 6/24 7124 8/24

Conduct

Environmental

Scan (staff, Executive
stakeholders, staff

expert views, planning
board session with
interviews) Mosaic

Board offsite
(Mosaic)

Draft Goals &
Objectives

Cost review,
budget approval

Three-year business
plan roadmap
development (includes
cost estimates)

January TRB:
First read of
2025-28
Strategic Plan
(information
item)

Board workshop:
Strategic Plan
Cost item

Second read,
possible adoption
of 2025-28
Strategic Plan

9/24 10/24 § 11/24 § 12/24 1/25 2/25 3/25 4/25 5/25 6/25 7125

May TRB:

Third read of
2025-28 Strategic
Plan, if needed

Review board
priorities and
workplans
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